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Education is always a political act, 
which can be used both to maintain the 
status quo and to promote social 
change.

Paulo Friere

Educação não transforma o mundo. Educação muda 
as pessoas. Pessoas transformam o mundo. 
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Global and glocal transformations?
A sense of Scotland:

Policy? Practice?

From the status quo 
to social change?
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Committing to social justice through 
fair, transparent, inclusive, and 
sustainable policies and practices in 
relation to protected characteristics, 
(age, disability, gender reassignment, 
marriage and civil partnership, 
pregnancy and maternity, race, religion 
and belief, sex, sexual orientation) and 
intersectionality. (GTCS, 2021)
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Target of 4% BAME teachers 
in Scotland by 2030



Mohammed, 2023



Glasgow City Council Representation
Glasgow City has the highest number of 
BAME teachers as a percentage of the 
teacher workforce in Scotland\’s 32 local 
authorities/districts (2022 data); Primary: 
3% BAME / Secondary: 5% BAME. 
Average: 4%
However…



ITE Entrants to Glasgow University 
(Scottish Government, 2023)

UK domiciled entrants to the ITE Programme at the University of Glasgow, 2016 – 2022
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The Glasgow Context
(Glasgow City Council, 2023)

• 20+% BAME
• 30 secondary schools, 148 primary 

schools and over 200 local authority and 
partnership nurseries (early years)

• 0% BAME Headteachers 
• 0.5% BAME Deputy Headteachers
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How does your ‘system’ support professional 
learning and leadership that will enhance school 
communities’ capacity to recognise, understand 
and critique social injustices, to prepare our 
communities for courageous and ethical living, 
learning and leading in politically and socially 
volatile times?
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Thank you to the ATEE Community and to our hosts in the University of Minho, Braga.
Obrigada à Comunidade ATEE e aos nossos anfitriões na Universidade do Minho, Braga.
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