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Scotland’s Strategy for 

High-Quality Educator 

Preparation



Objectives

• Consider examples of Scotland’s response to the evolving needs of 
the profession

• Expand opportunities for dialogue across systems through sharing 
of practices, policies, and professional standards

• Better understand educator preparation in contexts other than our 
own through a case story

Strand I: Addressing the Evolving 
Needs of Education
Session Type: Case Stories

What resonates?
What connections?



The Story

• Plot

• Setting

• Characters

• Point of view

• Conflict

• Resolution 



A Conflict



Devolution (1998)

Devolved powers includes education but 

not defence or national security 



Scotland in numbers 

• 5.2 million population

▪ 5.2 million population

▪ 32 education authorities 

▪ 2,531  schools

▪ Primary schools: 1994

▪ Secondary schools: 358

▪ Special schools: 109

▪ 705,874 pupils 

▪ 54,193 teachers based in school 
early learning settings 

Source: Teacher Census 2022 



The Characters



#TalkScottishEducation

Educational Setting



England: ITT Market Review; role of Ofsted; alternative and fast track 

approaches; multi academy provision; Office for Students

Wales: new ‘co-constructed’ curriculum; profession ‘skilled up’ in 

advance to deliver; ‘pioneer  schools (early adopters); restructuring of  

teacher education provision

Northern Ireland: impacted by political stalemate and suspension of 

devolved assembly; series of reviews of education;  legacy of a system 

designed to serve the needs of ‘both communities’ = duplication, over 

supply, and teacher un / underemployment 

Scotland in the wider UK context 



https://www.education.gov.scot/media/p04pqjt2/four-capacities-cards.pdf

3 -18 curriculum 

https://www.education.gov.scot/media/p04pqjt2/four-capacities-cards.pdf


• University-based; fully funded 

initial teacher education

• Programme accreditation by 

GTCS 

• Scottish Council of Deans of 

Education 

• Strategic Board for Teacher 

Education 

• Scottish Education Council

• International Council of Education 

Advisers  

Teacher Education in Scotland 

Career progression 

➢ Teacher Induction Scheme 

• Guaranteed one year salaried 

post

• Reduced teaching timetable

• Mentor  

➢ 2019: Introduction of Lead 

Teacher (n=5)

➢ Accomplished Teaching = 

Chartered Teacher (until 2012)



“Teacher education should, as an integral part of that 

endeavour, address the need to build the capacity of 

teachers, irrespective of career stage, to have high 

levels of pedagogical expertise, including deep 

knowledge of what they are teaching; to be self-

evaluative; to be able to work in partnership with 

other professionals; and to engage directly with well-

researched innovation.”

Donaldson Report (2011)



School of Education, UoG

Our vision:

The School of Education is 

committed to social justice in 

education and to education 

research and practice of the highest 

quality. We aspire to be a world 

leader in addressing the 

contemporary educational issues of 

our times and to making a 

difference for society’s most 

vulnerable and educationally 

disadvantaged.

Teacher Preparation Programmes 

Masters Qualification with Teaching

▪ Masters in Design and Technological 

Education (Undergraduate entry)

▪ Masters in Education (Undergraduate 

entry)

▪ Postgraduate Diploma in Education 

(Primary and Secondary)



Sharing of Practices in Teacher Ed

1. Practitioner Enquiry (within CLPL)
2. Learning for Sustainability (LfS) provision
3. Continuous improvement through self-evaluation
4. MQUITE project
5. Comparative policy analysis – teaching for OUR future



1. Practitioner Enquiry

AACTE 2023 presentation.mp4

https://gla-my.sharepoint.com/:v:/r/personal/lauren_boath_glasgow_ac_uk/Documents/Microsoft%20Teams%20Chat%20Files/AACTE%202023%20presentation.mp4?csf=1&web=1&e=UQ9zLR


Practitioner Enquiry

Ms Jennifer Andrew, Principal Teacher

video-20230223-075300-2df09afb.mov

https://gla.sharepoint.com/:v:/r/sites/GovanHighSchoolPractitionerenquiry-Behindthescenes/Shared%20Documents/Behind%20the%20scenes/video-20230223-075300-2df09afb.mov?csf=1&web=1&e=yqff78


2. Learning for Sustainability Provision



For Scotland's learners, with Scotland's educators

Alignment Across Policy – a unique approach



1.1 Professional Values

• Embracing global educational and social values of sustainability, equality, 
equity, and justice and recognising children’s rights

• Committing to social justice through fair, transparent, inclusive, and 
sustainable policies and practices in relation to protected characteristics, 
(age, disability, gender reassignment, marriage and civil partnership, 
pregnancy and maternity, race, religion and belief, sex, sexual orientation) 
and intersectionality.

• Valuing, as well as respecting, social, ecological, cultural, religious, and racial 
diversity and promoting the principles and practices of sustainable
development and local and global citizenship for all learners.

• Respecting individual difference and supporting learners’ understanding of 
themselves, others and their contribution to the development and 
sustainability of a diverse and inclusive society. 









3. Continuous Improvement Through Self-
Evaluation

https://education.gov.scot/improvement/self-evaluation/self-evaluation-framework-for-initial-teacher-education

https://education.gov.scot/improvement/self-evaluation/self-evaluation-framework-for-initial-teacher-education


4. MQUITE 



5. Comparative Policy Analysis

Policy Drivers

• Curriculum for Excellence (CfE)

• Standards for Provisional 
Registration

• Getting it Right for Every Child 
(GIRFEC)

• Developing the Young Workforce 
(DYW)

• Better Relationships, Better 
Learning, Better Behaviour 2013

Key Reports

• Donaldson Report

• Muir Report

• Morgan Report

• Career Pathways Report 



A Cliff Hanger

Dunnottar Castle



Follow:

@UofGEducation @Margery25 @UofGEducation @UofGlasgow

Email:

Margery.McMahon@glasgow.ac.uk

Sarah.Anderson.3@glasgow.ac.uk

Lauren.Boath@glasgow.ac.uk

Thank you!

mailto:Margery.McMahon@glasgow.ac.uk
mailto:Sarah.Anderson.3@glasgow.ac.uk
mailto:Lauren.Boath@glasgow.ac.uk
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