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“a set of achievements – skills, understandings and personal 
attributes – that make graduates more likely to gain 
employment and be successful in their chosen occupations, 
which benefits themselves, the workforce, the community
and the economy” (Yorke, 2004) [my emphasis]

BUT ALSO

Employability as management philosophy, recognised that 
employment and market performance stem from the initiative, 
creativity and competencies of all employees

Requires an environment that provides opportunities for 
personal and professional growth, and a focus on supporting 
talented, growing people with a commitment to continuous 
learning and development (particularly in a context of constant 
change and uncertainty) (Goshal, 1997) [my emphasis]
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2. Employability at UofG: 

Internal drivers

University Strategy 2025

• “Solution focused, Impact oriented”; “To truly change the world, we 
need to engage with its most pressing challenges […] to create real-
world impact for industry, employers, governments […] while also 
preparing our students to make a positive difference.”

UofG Learning and Teaching strategy, 2021-25

• “Three core strategy pillars […] (3) professional and skills 
developments for students.”

“[…] connecting to real world challenges as we transform the 
curriculum.”

“[…] embed work-related, professionally recognised learning 
opportunities for students.”

PSR, Reflective analysis report

1. What opportunities are available for integrating professional skills, 
employability and work-based learning within the curriculum?

2. Is there any focus on career development? Does the School have a 
good sense of graduate destination and retain contact with alumni 
to engage students with progression after study?
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• What are they?  

2. Employability at UofG: 

Graduate Attributes



• What are they?  

• What are they for? 

• Lens through which students guided to view their student 
experience to: 

• Ensure they pursue a wholistic journey of personal and professional 
development

• Provide a framework to reflect on, plan and communicate their skills 
development (Academic, extra-curricular, work-related)

• History and development

• ‘Thinking Strategically about Employability and Graduate 
Attributes: Universities and Enhancing Learning for Beyond 
Universities’, Gunn, V.; Bell, S. & Kafmann, K. (2010) 

• Academics, students, employers

• Why are they important?
• Reclaim skills agenda for HE
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• How do we integrate them into our teaching? 
• ILOs; Active learning – doing and reflecting; T-skills focus; Critical self-reflection

• Raising general awareness through reflection; Development of employability; Subject-specific work-related learning skills 

https://www.gla.ac.uk/myglasgow/leads/goodpractice/graduateattributes/

3. Models of best practice: 

Graduate Attributes Roadmap

https://www.gla.ac.uk/myglasgow/leads/goodpractice/graduateattributes/
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Develop graduate skills for diverse careers

Reflective goal setting activities

Research their career options 

Reflect on skills 

Relevant SMART goals for career 
aspirations

• Embed within large or small group 
teaching

• Adapt materials to own teaching 
context/ HEI GAs framework. 

3. Models of best practice: 

Case studies



GAs & SMART goal reflection

Summative assessment

Setting goals

Develop your own SMART goal

Pre-class reflection : 

Reflect on your GAs so far
Which skills & GAs would you like to 

develop?

Integrating Graduate Attributes reflection into teaching
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Examples

• Skills in collaboration for clinical 
psychologist

• Reflective learner for mental 
health practitioner 

• Study skills for post graduate 
researcher

• Active listening for counselling 

Graduate Attributes Reflection
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Students’ experiences of paid or 
voluntary work

Reflective framework

Analyse the experience and 
demonstrate learning

• Focus on crucial events

• Future skills development

• Flexibility in context

Volunteer & Work Reflection
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Volunteer/work reflection

Summative assessment

Reflective practice

Critical incident Reflective writing

Volunteering

Benefits Guest speaker

Pre-class self reflection 

What – So what –Now what?

Integrating volunteer/work reflection into 

teaching
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Examples

• Support worker analysing how they 
dealt with violent/suicidal behaviour

• Intern conducting research dealing 
with issues of ethics and consent

• Volunteer at NGO developing social 
awareness and communication skills. 

• Volunteer e- counsellor reflects on 
peer mentoring experience.

Volunteer & work reflection 

3. Models of best practice: 

Case studies



Face to Face
• Introductory session
• Activity pre-class
• 2 hour session-lecture/guest 

speakers & class interaction
• Support materials on Moodle
• Q and A forum
• Office hours

Online
• Introductory video
• Activity pre class
• Pre-recorded segments of lecture 

content 
• Timetabled watch party & guest 

speakers.   Break out rooms to 
facilitate discussion.

• Formative activity & feedback
• Discussion on Teams
• Online office hours

Flexible delivery
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Graduate Attributes 
Roadmap: Case 
studies

• Are you raising awareness of GAs, developing employability skills, or 
embedding work related learning?

• Contribute a case study to the GAs roadmap 
https://www.gla.ac.uk/myglasgow/leads/goodpractice/graduateattributes/

• Go to  Submit a case study 

• Questions? Contact maxine.swingler@glasgow.ac.uk

Submit a case study
3. Models of best practice: 

Case studies

https://www.gla.ac.uk/myglasgow/leads/goodpractice/graduateattributes/
mailto:maxine.swingler@glasgow.ac.uk


How are you currently 
embedding employability? 

What are the challenges for 
staff in doing this? 

What are the challenges for 
your students in developing 
skills and employability?

Questions for you

https://www.menti.com/mpma4qsis8

Go to www.menti.com use the code 20960829

http://www.menti.com/

