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The Community Development (CD) Programme at the
University of Glasgow defines CD as a long-term, value-
driven process through which communities are
supported to take action and work towards change. The
CD Jigsaw captures the necessary elements of this
process, which enables students, practitioners and
communities to achieve their goals through good
practice.

Challenge, Action, Change

Community development is 
informed by critical pedagogy, which 
necessitates critical engagement 
with policy, research, and literature 
(Coburn and Gormally, 2017). It is 
about challenging the status quo 
and not accepting injustice within 
society as inevitable. It not only 
seeks to answer questions but 
enables communities to question 
answers.
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Meaningful community 
development involves the 
following commitments:

• Political Awareness
• Participation
• Inclusion

• Learning and 
Reflection

• Building Confidence
• Building Relationships
• Building Networks

• Tackling Discrimination 
and Oppression
• Sustainability

The Community Development Jigsaw depicts parts of a 
process that enables challenge, action and change. It is not 
a linear process; some parts of the jigsaw are more 
prevalent at times. Reflection and Action; and Planning and 
Evaluation are constant. Community Development theories, 
values and ethics underpin all parts of the process. Critical Dialogue (Freire, 2000)

Talking must lead to action

Now 
what?

But 
why?

For 
whom?
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